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Capital Improvement Program (2018-2023) 
The Capital Improvement Program (CIP) identifies major projects requiring the expenditure of 

public funds over and above routine annual operating expenses. The capital improvement 

needs of the City in the areas of transportation, wastewater collection and treatment, water 

treatment and distribution, stormwater treatment and drainage, parks and public facilities are 

included in the program. Many of the projects in the CIP were identified in the adopted Master 

Plan documents covering specific areas. Some projects are included at the request of 

management and maintenance personnel. 

The primary goals of the CIP are to: 

• Provide a balanced program for capital improvements given anticipated funding sources 

over the planning period. 

• Illustrate upcoming capital needs based on anticipated funding levels. 

• Serve as a basis for the Capital Projects budget for the coming fiscal years. 

Sources of funding for these projects are described later in the document. The estimated costs 

for each project in the CIP are planning level only and the actual project cost can be expected to 

vary from those listed by as much as 30 percent. A more accurate cost estimate can be 

prepared at the preliminary and final design stages of the project. All project costs estimates 

include funds for engineering design, legal and administrative costs, construction, and 

construction contingency. 

The funding year listed in this document can be expected to change as additional information 

on the project, and its funding source(s), becomes available. The CIP is meant to be a dynamic 

document, with revisions expected so that the projects funded best meet the City’s needs at 

the time funds are available. This plan should be reviewed annually, and appropriate revisions 

made at that time. 

Included at the beginning of this CIP is a list of projects recently completed or currently 

underway and based on prior CIP and master planning documents. 

Project Classification 
Projects identified in the CIP are placed in one of eight functional areas: 

• Transportation 

• Wastewater 

• Water 

• Stormwater 

• Parks 

• Facilities 

• Vehicles & Equipment 
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Transportation includes improvements such as sidewalks and trails, bicycle lanes, bicycle and 

vehicle shared roadways, pedestrian and bicycle shared use trails, roadway widening and 

reconstruction, intersection improvements, traffic safety and efficiency improvements, transit 

improvements, Safe Routes to Schools improvements, public parking facility improvements, and 

ADA improvements. 

Wastewater includes improvements such as sewer collection rehabilitation and reconstruction, 

sewer collection system capacity upgrades, extension of sewer collection facilities, upgrades 

and construction of lift stations, replacement and capacity upgrades at the Wastewater 

Treatment Plant, expansion and upsizing of the effluent reuse system, removal and disposal of 

biosolids, and expansion and upgrade of the treated effluent discharge systems. 

Water includes improvements such as water distribution rehabilitation and reconstruction, 

water distribution system capacity upgrades, extension of water distribution facilities, upgrades 

and construction of pump stations, replacement and capacity upgrades at the Water Treatment 

Plant, expansion of storage facilities, and expansion and upsizing of the raw water intake 

system. 

Stormwater includes improvements such as stormwater collection rehabilitation and 

reconstruction, stormwater collection system capacity upgrades, extension of stormwater 

collection facilities, upgrades and construction of detention and water quality systems, 

improvements to riparian areas and wetlands, and protection of riparian areas at the point of 

discharge. 

Parks includes improvements such as addition or replacement of playground structures, 

addition or replacement of restroom and other facilities, expansion of pedestrian and parking 

facilities, pedestrian and bicycle shared use trails, construction and upgrades to sports fields, 

and purchase of property for future park system expansion. 

Facilities includes improvements to City building and offices such as City Hall expansion and 

upgrades, Public Works facility expansion and upgrades, and Police Department facility 

expansion and upgrades. 

Vehicles and Equipment includes the purchase of key pieces of equipment to perform specific 

functions within the Public Works fleet. 

Capital Improvement Program – Completed Projects 
The following is a list of projects completed by the Public Works Department since 2015. 

Transportation 

• Heintz Street Extension 

• Grange, Stowers, and Heintz Street Improvements 

• Molalla Avenue Streetscape Improvements (3rd Street to Heintz Street) 

• Transportation System Master Plan Update 
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• Section & Hart Pavement Reconstruction 

• Shaver & OR 211 Pavement Reconstruction 

• Lowe Road Jurisdictional Transfer 

• Pavement Condition Index Study 

• System Development Charges Update 

Wastewater 

• WWTP Aeration Basin Grit and Sand Removal 

• WWTP Effluent Pump House HVAC Replacement 

• WWTP Gravity Filter Media Replacement 

• WWTP Headworks Screen Rebuild 

• WWTP Aeration Basin Mixer Replacement 

• WWTP Transfer Pump Replacement 

• WWTP Lagoon Leak Study 

• WWTP O&M Manual Update 

• I&I Reduction Plan – SSMH Repairs 

• Rate Study & System Development Charges Update 

Water 

• Heintz Street Waterline Improvements (West End to Kennel Avenue) 

• Heintz Street Waterline Improvements (Kennel Avenue to Center Avenue) 

• Stowers Road Waterline Improvements (5th Street to 7th Street) 

• Molalla Avenue Waterline Improvements  (3rd Street to Heintz Street) 

• WTP Lab & Restroom Improvements 

• WTP 1.2 MG Reservoir Cleaning and Inspection 

• WTP Security Fencing and Gate Improvements 

• Recycled Water Reuse Plan Update 

• Rate Study & System Development Charges Update 

Stormwater 

• Molalla Avenue Stormwater Improvements  (3rd Street to Heintz Street) 

• City Hall Parking Lot Planter Island & Drainage Improvements 

• Ross Street Stormwater Improvements 

• Rate Study & System Development Charges Update 

Parks 

• Fox Park Splash Pad 

• Rotary Park at BiMart complex 

• Fox Park Mural Pad & ADA Access 

• Long Park Bike Plaza 

• Bear Creek Pathway & Footbridge 

• Clark Park Property Consolidation 

• Clark Park Improvements – Phase 1 
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Facilities 

• City Hall Remodel – Phase 1 

• Police Department Remodel and ADA Improvements 

Vehicles & Equipment 

• Vactor Truck Purchase 

• Water Truck Purchase 

Capital Improvement Program – Underway Projects 
The following is a list of projects currently in design or construction by the Public Works 

Department. 

Transportation 

• Fenton Avenue CDBG (Formerly Lola Avenue CDBG) 

• OR 211 Bike & Pedestrian Improvements (OR 213-Ona Way) 

• OR 213 & Toliver Road All Roads Transportation Safety (ARTS) Project 

• Ona Way Jurisdictional Transfer 

Wastewater 

• Wastewater Facility and Collection System Master Plan Update 

• Fenton Avenue Sewer Replacement (WWFCSMP Project 1) 

• WWTP New Headworks Screen 

• WWTP Headworks Gantry Crane 

• WWTP Lagoon Biosolids Removal 

• WWTP Permit Modification 

Water 

• Fenton Avenue Waterline Replacement 

• Faurie Avenue Waterline Replacement 

• WTP New 2MGD Filtration Unit 

• WTP Sodium Hypochlorite and SCADA Upgrades 

• WTP Aluminum Chlorohydrate (ACH) Upgrades 

• Trout Creek Monitoring Station 

Stormwater 

• Fenton Avenue Stormwater Improvements 

Parks 

• Clark Park Improvements – Phase 2 

Facilities 

• Public Works Shops Facility Improvements 

• Public Works Shops Decant Facility 

Vehicles & Equipment 

• None at this time 
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Funding Sources 
Funding for the CIP comes from a number of different sources within the City’s adopted budget. 

These funding sources can and may include: 

• Property Tax Bonds – Funds received through the sale of bonds and repaid through 

taxes on all properties within the City. 

• Revenue Bonds – Funds received through the sale of bonds and repaid through utility 

fee charges. 

• City Revenues – Funds from the City’s Operating Funds such as General Fund, Street 

Fund, Sewer Fund, Water Fund, and Stormwater Fund. 

• System Development Charges (SDC’s) – Funds received from the owners of developing 

properties and used to pay for projects that increase system capacity. 

• Property Owner Assessments – Funds received from the benefitting property owners. 

• Grants and Gifts – Federal and State grants or revenue sharing, as well as local gifts and 

donations. Grants may require local money match. 

• Federal/State Programs – Federal and State programs, exchange funds, or loans. There 

are several competitive funding opportunities that require local matching money at 

varying percentages depending on the program. 

Capital Improvement Plan 
The Capital Improvement Plan forecasts Molalla’s capital needs over a five-year and 20-year 

period based on existing master planning documents, goals and policies, and other planning 

processes. It is the intent of the City to update the document every year and depends on the 

levels of funding available for projects. Priority of individual project vary from year to year and a 

detailed plan of project implementation by year is provided as part of the yearly budget 

process. 

The chart below summarizes the overall cost for the 5-year and 20-year project lists provided in 

the classification tables that follow. 
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5 Year Cost Summary by Type 
$ Amounts (in millions) may not add up due to rounding 

 

20 Year Cost Summary by Type 
$ Amounts (in millions) may not add up due to rounding 

 

Transporation, 
$16,625,000 , 

16%

Wastewater, 
$71,933,112 , 

70%

Water, 
$3,893,000 , 4%

Stormwater, 
$6,109,250 , 6% Parks, 

$3,850,000 , 4%

Transporation, 
$101,965,000 , 

46%

Wastewater, 
$82,399,912 , 

38%

Water, 
$15,175,000 , 

7%

Stormwater, 
$14,829,000 , 

7%

Parks, 
$3,963,000 , 

2%
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